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1. Purpose of Handbook 

This handbook was created to provide a guide for sailors, parents, or guardians involved in the 

Annapolis Yacht Club Junior Fleet. This includes all summer activity as well as high school 

sailing, the Optimist program, and all year-round racing activity. It offers a description of how 

the program operates, what is expected of sailors, guidance for and expectations of parents, 

general recommendations for gear and equipment, and much more. It is relevant for all sailors 

and parents – from 5-year-old Creek Critters who are just beginning to gain confidence in boats, 

to our oldest racing sailors representing AYC around the country and World. 
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2. Mission Statement 

The Annapolis Yacht Club Junior Fleet will provide a fun and educational program for youth 
interested in sailing and racing. 

We seek to impart a love of sailing as a life sport while providing the fundamental skills 
necessary for participants to advance in the sport of sailing as far as their desire, skill, and hard 
work may take them. 

Our coaches shall provide a curriculum with current and effective techniques to create skilled 
and confident youths who will respect others, care for their equipment, and be willing to help 
fellow sailors on and off the water. 

Our sailors will be expected to conduct themselves in the Corinthian Spirit during practice and 
in competition. 

All Junior Fleet sailors, whether their interest be in cruising or racing, should emerge with an 
enhanced sense of self-reliance, knowledge of seamanship and a solid foundation in the sport 
of sailing. 
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3. History 

Lt. Cmdr. Carl Menneken first proposed a Junior Fleet in the Race Committee meeting of March 13, 
1946. Presented to the Board in April, it was tabled for details and discussed at various meetings until 
the Board meeting of June 9, 1948 when $2,000 were allocated for the purchase of 6 Dolphins which 
would be used by the newly created Junior Fleet. 
 
In 1951, just three years later, there were 37 active members.  At a party in October of that year, a 
Junior Fleet Penguin Fund was started and funded by a raffle where pieces of a lamb-shaped cake were 
bid upon and $26 was raised. By 1952, the Junior Fleet, having found the Dolphin to be unsatisfactory as 
a junior boat, replaced the Dolphins with Penguins at the advice of Fleet Captain Jack Martin. Chairman 
James Sindall commissioned four new Penguins that were added to the fleet. This addition marked the 
beginning of organized activity and Junior Sailor Nancy Scofield was awarded the first Fleet Trophy in 
1953.  Penguin activity continued until the 1960s when 420s were introduced.  AYC's 
Junior Fleet continues to sail 420s today. 
 
In 1969, land on the Eastport side of the Bridge was purchased and the Junior Fleet continued to 
expand. Practices have been held on this site since 1969, but the first Junior building was not completed 
in 1995. This first building was renovated and expanded to the current design in 2008.  
 
The Junior Fleet has come a long way since its inception in 1948.  While the development of new sailors 
and sailing as a life-long sport are important, the AYC Junior Fleet is also a nationally recognized program 
for the long standing excellence in racing it has fostered. On a regional level, the club has generated 
numerous Chesapeake Bay Junior Champions, Bay Midget Champions, the Middle Atlantic Midget 
Title, Victory in the North American Junior and Senior Penguin Championships and the Sears Bowl. 
Graduates of the Junior Fleet Program have won the Men's Championship of the Bay and the Single 
Handed Championship of the Bay. 

In 2008, AYC purchased 6 29ers to augment the Club's Junior Fleet boats and programs, and hosted the 
first ever 29er Mid-Atlantic Championship. A fleet of I-420s was purchased in summer 2009 to provide 
an additional training platform for our advanced sailors. Since then, AYC has hosted the I-420 Atlantic 
Coast Championship each fall; providing a lead-up event for the Youth World Qualifier held in I-420s in 
the winter. 
 
Today, our Junior Fleet has one of the most active year round programs in the country.  Our Juniors are 
on the water more than 250 days of the year . 

The Junior Fleet also maintains a popular and nationally-recognized Optimist team. These young sailors 
also travel around the country representing AYC. This team consistently qualifies sailors for the US 
Optimist Team Trials, and provides an avenue for sailors to develop through the AYC program, from 
intro, to Green Fleet, to racing. 

Beginning in 2010, all sailors involved in the program, with the exception on Creek Critters, are AYC 
members. This was made possible with the institution of the Junior Associate Member category or JAM. 
Today, JAM is a membership that not just allows for a sailor to take part in our programs, but that also 
allows for limited use of the clubhouse and facilities.   
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4. Boats We Sail 

 
Sailing instruction at AYC is conducted in a large variety of boats. These include Optimists, 420s, and  

J/22s.  These classes represent a standard for Junior/Youth racing in the United States. Between these 

classes of boats we have  curriculums to suit all ages (6-18), abilities, and sizes. 

Optimist 

The Optimist is the largest one design racing fleet in the world and the international standard in junior 

instruction. The boat’s simplicity and stability make it ideal for teaching young beginners, while the 

popularity of the Optimist class makes the boat extremely challenging for pre-teen racers. AYC owns a 

fleet of 24 Optimists to use for program and also offers charter boats. Racers who travel bring privately 

owned boats for practice and racing.  

A skipper can race Optimists until December 31st in the 

year they turn 15. On December 31st of that year, they age 

out of Optimists and can no longer race the boat. To 

promote participation across a wide range of skill levels and 

ages, Optimist racing events are divided into fleets.  

Green fleet is a special fleet for beginners. Green fleet 

sailors can be any age up to 15. A green fleet might have 

skippers who are as young as 6 and as old as 15. Green fleet 

typically sails relatively close to shore and on short courses. 

Sailors may be coached during racing. Green fleet focuses 

on keeping sailors having fun and not as much on 

competition. 

After moving out of green fleet, skippers who are 10 or 

under sail in the white fleet. Skippers who are 11 and 12 sail 

in the blue fleet. Skippers who are 13, 14, or 15 sail in the 

red fleet. In all fleets, the determining date is the skipper’s age on the first day of the regatta. Skippers 

move up to blue fleet on their 11th birthday and red fleet on their 13th birthday. At most regattas, the 

red, blue, and white fleets all start at the same time and race on the same course. Coaching for the 

red/white/blue fleets is permissible before and after, but not during individual races. Coaches can 

observe the racing from designated areas and provide feedback to the sailors at the completion of the 

race(s) observed.  

The class website is www.USODA.org 

 

http://www.usoda.org/
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Laser 

The Laser is the single-handed option for sailors who are too big or too old to sail the Optimist. The Laser 

can be rigged with three different sail plans, providing great versatility across a wide range of sizes. 

Lasers are best suited to sailors 13 years of age or older, over 125 pounds, and focused on racing. All 

participants in AYC’s Laser Summer program must supply their own boat.  

Lasers are one of the largest one-design classes in North America and a 

primary singlehanded boat used in youth sailing events. In 2008, the 

Laser Radial debuted as the Women’s singlehanded event at the 

Olympics. Because of this, a number of young women are now sailing in 

the Radial. It is not atypical to see a significant number of female sailors 

at Laser Radial events. 

Additional information about the Laser Class Association is at 

www.laser.org/ 

Club 420 

The C420 is the most popular and versatile double-handed junior boat in North America. The 420 is 

durable and safe while providing the challenge of having a spinnaker and trapeze. The boat is best suited 

for sailors 12-18 years of age and over 100 pounds. AYC has a fleet of 18 Club 420s for use in the 

summer program and for high school sailing. 

420 sailors participating on the Race Team are our most experienced 420 sailors and due to the number 

of events in which they participate away from AYC, they must charter or supply their own boat.  

Additional information about the 420 Class Association is at www.club420.org 

 

 

Collegiate 420 (High School Teams) 

The Collegiate 420 is used for our High School sailing program 

in the spring and fall. The boat is the same as the Club 420 

with the exception that the trapeze and spinnaker gear is 

removed. Sailors enrolled in the High School sailing program 

use club owned boats and therefore, are not required to own 

their own boat. All 18 AYC 420s are used for High School 

Sailing to maximize on the water participation. Color-

coordinated sails are used for high school sailing to facilitate 

team racing. 

http://www.club420.org/
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J/22 

The J/22 class sailboat is very popular racer/daysailer 

that is well suited for the Chesapeake Bay area. Its 

dinghy-like steering and handling, relatively small overall 

size, and large cockpit make it ideal for 3-4 person 

racing. The non-overlapping jib makes for easy 

boathandling. For additional performance and challenge, 

a spinnaker can be flown by one person in the cockpit 

and one person doing foredeck. AYC owns a fleet of 4 

J22s that are used for a variety of programs, including: 

Adventure Sailing, Match Racing, Team Racing, and Adult 

Learn-to-Sail. 
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5. Description of Summer Programs  

 
The Annapolis Yacht Club offers an 8-week long summer program for 5-18 year-old sailors at all levels, 

from beginning sailing through advanced racing. Regardless of age, we have introductory and advanced 

courses that will match students to other students that are close in age and in a boat that is appropriate 

to them in terms of physical size, strength, and ability 

In addition to the Jr. Fleet Director, who is a full-time AYC Manager, the Junior Fleet employs three full-

time employees – our Waterfront Coordinator, 420 Program Manager and an Optimist Program 

Manager. 

The Jr. Fleet Director is responsible for the overseeing the Junior Fleet and its coaches. All AYC coaches 

are US Sailing certified as Level 1, 2, or 3 Instructors, and the Jr. Fleet Director. These certifications 

include First Aid and CPR as well as a MD Safe Powerboating certification.  

The Annapolis Yacht Club follows US Sailing teaching methods. This curriculum focused on safety, fun 

and learning, and adheres to US Sailing’s standards. 

The various instructional programs available at AYC are described below: 

Learn to Sail Programs 

Beginner Optimist (Ages 8 -11) 

Two-Week Session: Monday - Friday | 9am - 4pm      

This course will teach the basics of rigging a boat, basic boat handling, sailing fundamentals, seamanship 

(knots, weather, etc.), sportsmanship, and water safety. Instruction is done in Optimists with two 

sailors/boat. 

The goals of this class are to:  

- be able to rig and de-rig an Optimist 

- know the points of sail 

- be able to label all the parts of the boat 

- be comfortable steering the boat and trimming the sail 

- be able to leave the dock and return 

- be able to tack and gybe safely 

- be able to capsize and recover 

- know starboard vs. port and windward vs. leeward 

- know how to tie knots (figure-8, square, bowline) 

-  

Intermediate Optimist (Ages 9 -12) 
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Two-Week Session: Monday - Friday | 9am - 4pm 

This course is designed for sailors who have completed Beginner Optimist. This course is for those sailors 

that want to continue their skill progression.  Instruction is done in an Optimist, with 1 sailor/ boat. By 

completion, sailors will be able to sail on all points of sail in most wind speeds, know all parts of the 

boat, and basic knots. 

You will be expected to know and perform all goals learned in Beginner Optimist class. 

In addition, the goals of this class are: 

- to get comfortable sailing an Optimist solo 

- be able to rig and de-rig and Optimist solo 

- know all the parts of the boats 

- know and be able to sail on all points of sail (pages 20-23) 

- be able to steer and trim the sail properly (pages 24-27) 

- be able to leave the dock and return (page 32 and 48)  

- be able to capsize and recover (page 56-57) 

- have an understanding of the basic rules 

o safety 

o fair sailing 

o right of way 

- know how to tie knots (page 51) 

- be able to sail around a course  

Teen  420 (Ages 12 - 15) 

Two-Week Session: Monday - Friday | 9am - 4pm 

This course is for older and larger sailors who are new to sailing, or younger sailors with some 

experience but who are new to the 420. Course includes basics of rigging a 420, basic boat handling, 

seamanship (knots, weather, etc.), sportsmanship, and water safety. 

The goals of this class are to:  

- be able to rig and de-rig a 420 

- know how to capsize and recover (pages 56-57) 

- know the points of sail (pages 20-23) 

- be able to safely sail your boat with 2 people 

- be able to steer and trim the sail properly (pages 24-27) 

- be able to leave the dock and return (page 32 and 48) 

- treat the person you are sailing with respect 

- be able to trim the jib properly (pages 26-27) 

- be able to tack and gybe safely (pages 38-46) 
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- know basic rules and safety (pages 52-55) 

- know how to tie knots (page 51) 

Keelboating (Ages 13-18) 

Two-Week Session: Monday - Friday | 9am - 4pm 

 

This course will teach the basics of keelboat sailing. Instruction will be done in J/22s with a maximum of 

4 sailors per boat. Classes will be structured based on the Junior Big Boat Sailing Program curriculum. 

- be able to rig and de-rig a J22 

- know the points of sail (pages 20-23) 

- be able to safely sail your boat  

- be able to steer and trim the sail properly (pages 24-27) 

- be able to leave the dock and return (page 32 and 48) 

- treat the person you are sailing with respect 

- be able to trim the jib properly (pages 26-27) 

- be able to tack and gybe safely (pages 38-46) 

- know basic rules and safety (pages 52-55) 

- know how to tie knots (page 51) 

 

 

Adventure Programs 

Creek Critters (Ages 5 - 6) 

One-Week Session: Monday - Friday | 9am - 12pm      

These popular one–week sessions are designed to introduce the youngest sailors to fun in and around 

the water. Activities will build confidence on the water and include sailing in Optimists, paddling, crafts, 

and games. 

The goals of this class are to 

- build fundamental knowledge of the sport 

- be comfortable in and around the water 

- be comfortable in and around boats 

- be able to capsize and recover 

- be able to tell where the wind is coming from 

- be able to list the basic parts of the boat 

Sea Squirts (Ages 7 - 8)  



   

Copyright © 2014 Annapolis Yacht Club  14 of 49 
 

Two-Week Session: Monday - Friday | 1pm - 4pm      

This fun with boats course is a two–week long half day course geared toward younger children. This is a 

fun opportunity to learn the basics of sailing in Optimists while also participating in other fun on the 

water activities like kayaking, swimming, and fishing. Sea Squirts will focus on having fun on and around 

the water. 

The goals of this class are to: 

- build fundamental knowledge of the sport 

- be comfortable in and around the water 

- be comfortable in and around boats 

- be able to capsize and recover 

- be able to rig and de-rig an Optimist 

- be able to tell where the wind is coming from 

- be able to label the basic parts of the boat 

- be able to tie some knots, (figure-8, square) 

- know starboard vs port 

Adventure Sailing (Ages 11 - 14) 

Two-Week Session: Monday - Friday | 9am - 4pm 

This program is designed for the sailors who love sailing and want to be on the water but aren’t 

necessarily interested in racing.  Adventure Sailing includes sailing several different types of boats 

including; 420s, J/22s, O’Pen Bics, along with using our stand-up paddleboards and kayaks, and much 

more. The class will also take power – and sailboat trips to local points of interest. 

The goals of this class are to: 

- have fun 

- get comfortable being in and around the water in a variety of boats 

- know the points of sail (pages 20-23) 

- be able to steer and trim sails properly (pages 24-27) 

- be able to leave the dock and return (page 32 and 48) 

- be able to capsize and recover (page 56-57) 

- know the basic rules and safety (pages 52-55) 

- know how to tie knots (page 51) 

- learn the local geography and waterways 

- know the points of sail 

Aquatic Adventure (Ages 8-12) 

Two-Week Session: Monday - Friday | 9am -12pm or 1pm - 4pm 
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This class will use a variety of water activities such as paddleboards, kayaks and keelboats to have a 

great time on and near the water! This class pairs well for those sailors choosing to participate in 

either Beginner or Intermediate Optimist half day classes.  

 

Education 

Seafarers (12-18) 

Two-Week Session: Monday - Friday | 9am - 4pm 

 

This one week, afternoon class will focus on both on-the-water and off-the-water skills. Sailors will 

be exposed to a wide range of activities from basic boat maintenance and repair to basic navigation, 

line-handling, anchoring, weather, harbor etiquette and includes some middle to high school level 

STEM modules. This course will also review basics of sailing, teamwork and safe boating practices. 

BAY Buddies Buoyancy. Angles. Yachting (Ages 8-12)  

Two-Week Session: Monday - Friday | 9am - 4pm 

 

This two week morning education based class will focus on the “whys and hows” of sailing.  Sailors will 

use US Sailing Reach STEM based projects to better understand boating topics including weather and 

wind, ropes and pulleys, water and currents, sail shape, environmental impacts and marine life. 

Powerboat Certification (Ages 13-18) 

Two-Week Session: Monday - Friday | 9am - 12pm 

 

This hands-on, on-the-water course is for anyone who wants to learn how to safely operate a small 
motorboat and improve their boat handling skills. No previous experience is required! Powerboat 
certification done in Club-owned powerboats, run by US Powerboat instructors. Participants are 
excepted to take an exam to receive US Powerboating Certification at the end of the course. 
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Race 

 

Opti Lime Green 

Ages: 8-11 years  

Monday - Friday | 1pm - 4:30pm 

 

This two week program serves as an introduction to racing. Sailors will learn the basics of racing and 

compete in AYC based scrimmages and mock regattas. Racing skills will include starts, mark 

rounding, regatta rigging, regatta etiquette and basic rules. This program will serve as a prerequisite 

for being accepted onto the Chesapeake Race Team beginning summer 2020. 

 

Green Fleet Optimist Race Team 

Prerequisites: Under 15 years old, has completed Intermediate Optimist Course or equivalent and wants 

to learn how to race. 

Monday - Friday | 10am - 4:30pm 

This program requires a solid understanding of Optimist sailing and provides an introduction to racing 

and equipment. Coaches will cover all aspects of racing on and off the water. Sailors will have the option 

of travelling to regattas with a focus on local Chesapeake Bay events, but with the option to travel 

further as well. Boat ownership is required, charters are available through AYC. Please contact the Junior 

Fleet for more charter info. 

You will be expected to have mastered all goals from the Intermediate Optimist class. 

In addition, the goals of this team are to: 

- learn the basics of racing 

- have a good understanding of the rules 

- be able to sail all points of sail (pages 20-23) 

- be able to sail around a course 

- know how to start a race 

- know how to tie knots (page 51) 

- learn how to travel to regattas and what to bring 

Red/White/Blue Fleet Optimist Race Team 

Prerequisites: Under 15 years old. Coach’s approval. 

Monday - Friday | 11am - 5:30pm 

mailto:juniorfleet@annapolisyc.org?subject=Charter%20inquiry%20from%20Handbook
mailto:juniorfleet@annapolisyc.org?subject=Charter%20inquiry%20from%20Handbook
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Sailors on the Red, White and Blue Optimist Race Team will refine their racing skills and represent AYC in 

regattas around the Bay, nationally, and internationally. As with all of our programs, there will be a 

focus for the RWB Team on the Corinthian Spirit and being positive role models on and off the water. 

The team will focus on USODA events and will also travel to local events when possible.  

You will be expected to know and perform all the goals from the Opti Green Fleet Race Team. 

The goals of this team are to 

- have a full understanding of the rules 

- be able to race at a high level 

- learn racing tactics and starting strategy 

- be able to determine the favored end of the line and course 

- be able to sail in a large fleet 

- learn how to team race (4 on 4) 

- be able to have your boat race ready everyday fine-tuning rigging 

420 Chesapeake Race Team 

Prerequisites: Beginner 420 

Monday - Friday | 10am - 4:30pm 

The 420 Chesapeake Team is a developmental team that bridges the gap between Beginner 420 and the 

420 Race Team. Sailors in this program will develop their racing and Club 420 knowledge and learn the 

use of spinnakers and when possible, trapeze. Boat ownership is recommended but not required. 

Charters are available through AYC. Please contact the Junior Fleet for more information. The team will 

travel to local Chesapeake Bay regattas whenever possible. The group will be divided into an 

intermediate level and racing level for practice purposes and each group will focus on different goals 

throughout the four-week-long session. Sailors and parents should recognize that it is the coaches’ 

decision regarding the group the sailor is placed into. Intermediate and racing assignments are not set 

for the whole session, and sailors can move between groups. This group encompasses a wide-range of 

abilities, from advanced Opti sailors new to 420s, to older sailors with less racing experience. Sailors can 

register for the class with a skipper or crew pairing, but this is not required. If sailors register without a 

skipper or crew, a partner will be assigned by the coaches. Sailors will range from those learning the 

basics of racing and 420s and participating only in practices, to those who own or charter their own 

boats, and who choose to race in Chesapeake Bay area events.  

*Please note, that while AYC can provide boats for all sailors in the Chesapeake 420 course, the boats 

used are “Institutional” model C420s – they have the same rigging as a race C420, but include bow 

bumpers, heavier rubrails, and are slightly more built-up in high-contact areas (stern corners), and so are 

8-10 pounds heavier. They also include a “collegiate-style” recessed centerboard gasket for durability.  

You will be expected to know and be able to perform all of the goals listed in Beginner 420. 

mailto:juniorfleet@annapolisyc.org?subject=Charter%20inquiry%20from%20Handbook
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The goals of the 420 Chesapeake Race Team are to: 

- learn how to rig a Club 420 

o trapeze wires 

o spinnaker with all associated equipment (topping lift, sheets, halyard) 

- be able to treat the person you are sailing with respect 

- learn how to use a trapeze and spinnaker safely 

- know how to capsize and recover with a spinnaker and trapeze 

- have a full understanding of the rules 

- learn starting strategies and basic tactics 

420 Race Team 

Prerequisites: Coach's approval 

Monday - Friday | 11am - 5:30pm 

The 420 Race Team will refine their racing skills and represent AYC in regattas around the Bay and 

country, with a focus on travel to all major C420 events. As with all of our programs, there will be a 

focus for the 420 Team on the Corinthian Spirit and being positive role models on and off the water. 

Boat ownership is required; charters are available through AYC – including our 2013 race-ready C420s. 

Please contact the Junior Fleet. 

You will be expected to know and perform all the goals learned on the 420 Chesapeake Race Team. 

The goals of the 420 Race Team are to: 

- be able to race at a high level and travel around the country 

- have a full understanding of the rules 

- learn more in depth starting and racing strategy 

- be able to sail in a large fleet  

- have your boat race ready every day 

Laser Race Team 

Prerequisites: Coach’s approval 

Monday-Friday  11am-5:30pm 

The Laser Race Team will refine their racing skills while competing in regattas locally, regionally, and 

nationally.  As with all of our programs, there will be a focus on the Corinthian Spirit and being positive 

role models on and off the water.  Boat ownership is required.  In addition to CBYRA (local) events, the 

team will have the option of travelling to New England for several major regattas. 

mailto:juniorfleet@annapolisyc.org?subject=Charter%20inquiry%20from%20Handbook
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You will be expected to know and perform all goals learned from the Optimist Race Team, Chesapeake 

Race Team, or the 420 Race Team. 

The goals of the Laser Race Team are 

- be able to race at a high level and travel around the country 

- have a full understanding of the rules 

- learn more in depth starting and racing strategy 

- learn Laser-specific upwind and downwind techniques 

- be able to sail in a large fleet 

- have your boat race ready everyday (no breakdowns) 

 

 
  



   

Copyright © 2014 Annapolis Yacht Club  20 of 49 
 

 

6. Optimist Spring and Fall Training 

The Annapolis Yacht Club employs a full-time Optimist coach who directly oversees this area of our 

program. In the spring and fall, AYC hosts daily practices for both Racing and Into to Race sailors. In 

addition to simply allowing for more on the water training time, these seasons are typically windier than 

the Chesapeake Bay summer, and offer the opportunity for diversified training.  

Practice is held weekdays (Wednesday – Friday) after school as well as Saturday and Sunday. The AYC 

Opti Coach is supplemented both by other part-time coaches specializing in either developing sailors or 

clinic coaches for the top racing sailors. The goal of the AYC program is to develop talent through the 

range of programs we have available year round.   

The spring session’s initial focus is on training for those who have qualified for the Optimist National 

Team Trials, although this is not a requirement for enrollment. This is also a great opportunity for sailors 

to practice prior to a busy summer season, and take advantage of extra time on the water and coaching 

to ensure a strong start to the summer race season. 

Fall sessions are focused on building on sailing skills developed during the summer. There are typically 

local events to compete in, including; the Atlantic Coast Championship, AYC Halloween Howl, and 

USODA Midwinters in New Orleans.   

Participation in the fall and spring programs is by coaches’ approval and space is limited. Sailors can 

progress from our introduction to racing or “Chesapeake Race Team” practice, and move onto our 

Development Team, and then finally progress to our “Race Team.” This progression is at the coaches’ 

discretion, and is outlined in detail in the following section. 

 

AYC Optimist Pathway 

 

Chesapeake Team – Learn to Race Program 

 

This team is made up of sailors who have already completed beginner and intermediate learn to sail 

courses, either at AYC or other clubs. Every sailor needs to have had previous and recent sailing 

experience, and be able to demonstrate the necessary knowledge and skills to the coaches. 

This is a learn-to-race program, not a learn-to-sail program. 

 

What is it expected from the sailor? 
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The sailor should be able to: 

• Sail on his/her own with his/her own boat. 
• Be able to rig and de-rig and set up according to the weather conditions on his/her own – no 

parental help. 
• Have a strong interest in learning the basics of racing, and to improve his/her sailing abilities. 
• Be responsible for his/her own boat. 

How long will my son/daughter is going to be on the Chesapeake Team? 

It depends on him/her. It is not about how much time, but about the skills he/she needs to acquire. 

Once the sailor feels comfortable with the Chesapeake Team, and the coach feels that he/she is getting 

close to being ready to move on, training with the Development Team is the next step (see below). 

 

How do I know when he/she is ready to move on? 

The coach will let you know. This will be reviewed with the sailor two times during every fall and spring 

season (mid-season and at the end). 

Goals 

• Main focus: introduction to racing. 
• Reinforce basic concepts. 
• Know how to do basic knots: eight, square, bowline. 
• Be able to sail proficiently in all points of sail, and in most conditions (up to 15 knots) 
• Start understanding how the rules work in real scenarios. 

 

Development Team 

This step is required to move up to the Race Team from the Chesapeake Team. Sailors from programs 

outside AYC must be able to demonstrate equivalent knowledge and skills to the coach prior to moving 

onto the Race Team. 

 

Why is it required? 

Our experience has shown that it is always better to make our progression of training a continual 

process. The Development Team provides a necessary intermediary step between the Chesapeake Team 

(Learn to Race) and the Race Team (advanced racing and more travel).  
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Who can participate? 

Any sailor who has a strong interest in racing and wants to keep improving their racing with the goal of 

advancing to the Race Team. 

 

How long will my son/daughter is going to be in the development team? 

It depends on him/her. It is not about how much time, but about the skills he/she needs to acquire. 

Once the sailor feels comfortable with the development team, and the coach feels he/she is getting 

close to being ready to move on, RWB is the next step. 

 

What is it expected from the sailor? 

The sailor should be able to: 

• Have a keen attitude towards learning and especially toward racing. 
• Be responsible for his/her own boat. 
• Be responsible for his/her: lunch, water, clothing, gear. 

 

How do I know when he/she is ready to move on? 

The coach will let you know. This will be reviewed with the sailor two times during every fall and spring 

season (mid-season and at the end). 

 

What are the coaches’ criteria to determine when a sailor is ready to move on? 

• Have a clear understanding of basic concepts of the Race Team. These include concepts such as:  
o Understanding puff/lull, header/lift, e.g. wind patterns and how to react. 
o Understanding current on the race course.  
o Identifying the favored end of the starting line and having a pre-start routine or plan. 
o Good understanding of Parts 1 and 2 of the rule book, and understanding how to apply 

these concepts on the water. 
o The ability to control the boat in more than 20 knots, knowing that the Optimist class 

limit is 25 knots. 
o Being familiar with hiking and bailing on heavy breeze days. 
o Proper rigging and boat set up for all conditions. 
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Goals 

• Have a good understanding of the rule book. 
• Develop a strong interest in racing. 
• Development of basic strategy and tactics. 
• Boat tuning. 
• Correct boathandling. 

Race Team 

This fleet is formed by sailors that have already completed the Development Team at AYC, or have 

equivalent experience. Sailors are expected to have a strong interest in racing, and representing AYC at 

National and International-level regattas.   

Who can participate? 

Any sailor who has completed the prerequisite courses at AYC or who can demonstrate equivalent 

knowledge and abilities to the AYC coaches can participate on the AYC Optimist Race Team. Sailors 

should have a strong interest in racing and should want to keep on improving their racing skills; both 

through training, and by competing in local, National and International regattas. 

 

What is it expected from the sailor? 

The sailor should be able to: 

• Have complete understanding and ability of the prerequisite skills listed above for both the 
Chesapeake and Development Teams. 

• Understand basic boat maintenance and repairs (e.g. Teflon hull, replace basic hardware, with 
some assistance from a coach or parent). 

• Keep a notebook for practice chalk-talks and for recording notes from different venues and 
regattas. 

Goals 

• Strong understanding of the rules in dynamic situations. 
• Racing focus and desire to continually improve abilities. 
• Development of diverse sailing strategy and tactics. 
• Understanding fine-tuning of sail. 
• Understanding hull trim and kinetics. 
• Physical and mental preparation for regattas. 
• Understand team racing concepts. 
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Copyright © 2014 Annapolis Yacht Club  25 of 49 
 

AYC Optimist Year Round Program 
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7. High School Sailing 

High School sailing closely parallels the collegiate sailing format. For fleet racing, teams are divided into 

A and B divisions comprised of different skippers and crews for each division. Teams may substitute 

sailors as long as prescribed substitution rules are followed. Short courses are used, typically windward-

leeward with a gate. Course completion times average 18 minutes. Except in rare cases, only 1 fleet is on 

the water at a time. Two races are completed and then divisions switch, and the boat being sailed by 

each team is rotated. This allows for coaching and a break. Boat rotation eliminates the possibility of any 

team having an advantage because of an inherently faster boat. Boats are always provided by the host 

venue – with the exception being Laser or singlehanded events. 

Teams also participate in Team Racing events where each team fields three boats to sail against three 

boats from another team. In team racing teammates work together to outmaneuver the other team so 

that their combined race scores are better than the other team's combined scores. 

AYC coaches divide high school teams into Varsity and Junior Varsity teams based on observed 

performance and personal knowledge regarding skill levels. At AYC, JV and Varsity teams from the same 

school practice together. They are divided for competition purposes. These planned practice days are 

tentative and subject to change based on enrollment of each team. 

Teams training at AYC are part of the Maryland Interscholastic Sailing Association (MDISA) of the Mid-

Atlantic Scholastic Sailing Association (MASSA) District, of the Interscholastic Sailing Association (ISSA). 

Teams participate in a number of regattas throughout the seasons which run from September to 

November and March to May. The end of each season culminates in a District Championship. 

Additionally, in the Spring, for those teams that qualify, there is the National Fleet Racing Championship 

(Mallory Cup) and National Team Racing Championship (Baker Cup). AYC high school teams have a long 

record of being very competitive at the national level. 

As well as daily coaching at practices, AYC provides coaching at weekend regattas. JV teams typically 

travel to local events lasting one day. Varsity teams attend local events and also travel to venues 

requiring overnight stays several times a season. Organization of all local and overnight trips is the 

responsibility of team captains and parents. Tuition covers all coaching expenses for regattas during the 

regular season. Additional coaching fees apply for teams participating in the National Championships. 

Tuition also covers the use of the 18 club owned boats. 

Our goal for the AYC High School program is to qualify team (s) for the ISSA National Championships 

held each spring – both fleet and team racing. With that in mind, we do hold tryouts at the beginning of 

each season to test and evaluate sailors’ abilities. Tryouts also includes: a practical knot test where 

sailors must be able to tie a figure-8, square knot, and bowline; as well as a written test where sailors 

must identify basic boat parts and demonstrate basic rules knowledge.   

For more information or to see if your high school team can train at AYC, contact the AYC Junior 

Program Coordinator.  

http://massa.hssailing.org/mdisa/home
http://massa.hssailing.org/
http://www.hssailing.org/
mailto:aoreilly@annapolisyc.org?subject=High%20School%20Sailing%20Inquiry%20from%20Handbook
mailto:aoreilly@annapolisyc.org?subject=High%20School%20Sailing%20Inquiry%20from%20Handbook
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8. For Sailors 

Sailing is a lifetime sport and pastime. Some of the friends and acquaintances you will make at AYC will 

turn into lifelong friendships and places visited for competitions will be visited over and over throughout 

life. How you act as a junior sailor will have a lasting impact. Please recognize that sailing at AYC is a 

privilege and you are being provided with a fun and fulfilling opportunity. To make the most of this 

experience, we ask that you follow these guidelines:  

• Sail for fun and the love of the sport. 

• Work hard to improve your skills.  

• Listen, ask questions, and watch others to see how you can better your skills.  

• Learn teamwork, sportsmanship, discipline, confidence and self-control.  

• Be a team player – get along with others.  

• Appreciate the contribution each person makes to the learning environment.  

• Learn the rules, and play by them.  

• Always be a good sport and set a positive example for others.  

The Sailor’s Code of Conduct has been developed to let you, the sailors, know how Annapolis Yacht Club, 

parents, host facilities, and coaches expect you to act while participating in AYC sponsored programs. 

Appropriate behavior will allow you to become a well-rounded, self-confident sailor, and respected 

team member. Annapolis Yacht Club expects the highest level of sportsmanship, teamwork, fair play, 

and good behavior. As a participant in this program you represent Annapolis Yacht Club, your 

teammates and your family. When on a High School team you are also representing your school. Your 

behavior, on and off the water, should be to maintain this level of sportsmanship and conduct, and 

make teammates proud to be a part of our program. 

 

Associated with the Code of Conduct are guidelines for Disciplinary Action to be enforced should a sailor 

fail to act as agreed. Annapolis Yacht Club Junior Program Staff and coaches are primarily responsible for 

enforcing the rules and will take appropriate action as outlined in the enclosed Disciplinary Actions. 

While away from AYC and under the supervision of a parent team leader, the responsibility for enforcing 

the rules lies with the parent team leader under advisement of Junior Program Director. 

Every sailor participating in the AYC Junior Program is required to read and provide a signature to 

signify that you understand and will abide by the Sailors Code of Conduct.  
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Personal Boats and Equipment 

 

All students registered in a racing program have the added responsibility of maintaining and caring for 

their boat. Each boat must be properly de-rigged and stored at the end of each day. Regular AYC and 

JAM members may store race boats on the AYC lot year-round. Please make sure that your boat is 

labeled prominently with your name, and that the trailer or dollies tires remain inflated. This is so that 

boats can be easily moved in severe weather. 420 sailors who charter a club boat are responsible for 

ensuring the club boat is properly maintained and race ready. Should there be equipment problems 

beyond the student’s ability to repair, they should bring it to the attention of the coaching staff 

immediately. Optimist and Laser racing sailors must supply and use their own boat. Either the skipper or 

crew on the traveling 420 team must supply their own boat. Both skipper and crew are expected to 

maintain the boat. The High School sailing program uses club owned 420s. Occasionally, high school 

students will assist the staff in basic boat maintenance and upkeep, especially prior to an AYC hosted 

regatta.  

Parents must constantly communicate with their sailor as to the condition of their boat and equipment. 

If properly maintained, the boats we use are very durable. However, sailboats are used in a relatively 

harsh environment (wind, salt water, UV) and from time to time equipment must be replaced. Boats 

that are constantly in a state of disrepair will limit your sailor’s ability to improve and enjoy their 

experience at AYC. 

All boat owners are responsible for ensuring their boat is properly stored. Some Lasers and Optimists 

are stored on racks. Coaches and classmates are available to assist sailors putting their boats on the 

racks. However, ultimately, it is the parents’ and sailors’ responsibility to ensure that boats are properly 

placed on the rack and tied down when necessary. 

AYC is not responsible for damage to boats as a result of high winds, thunderstorms, flooding, or 

other acts of Mother Nature. 
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Code of Conduct for Junior Sailors 

Code of Conduct for Junior Sailors 

Junior Fleet Mission Statement:  The Annapolis Yacht Club Junior Fleet’s Mission is to provide a fun and 

educational program for youth interested in sailing and racing.  We seek to impart a love of sailing as a 

life sport while providing the fundamental skills necessary for participants to advance in the sport of 

sailing as far as their desire, skill and hard work may take them. 

Our instructors shall provide a curriculum with the most current and effective techniques to create skilled 

and confident youths who will respect others, care for their equipment and be willing to help fellow 

sailors on and off the water.  Our sailors will be expected to conduct themselves in the Corinthian Spirit 

during practice and in competition. 

All Junior Fleet sailors, whether their interest be in cruising or racing, should emerge with an enhanced 

sense of self-reliance, knowledge of seamanship and a solid foundation in the sport of sailing. 

_____________________________________________________________________________ 

Annapolis Yacht Club (AYC) strives to be among the premier Junior Sailing Programs in the United States.  
In order to achieve this goal, all program participants (junior sailors, coaches/instructors, program 
managers, parents and other adults) must understand and work to implement the Junior Fleet Mission 
Statement.  As a nationally recognized leader in the sport of sailing, the AYC expects all program 
participants to conduct themselves appropriately at all times and to follow the following Code of 
Conduct: 

Respect For Others – I will respect the rights, dignity and self worth of every individual.  I will act 

honorably and will not lie, cheat or steal (or borrow without permission). I will encourage my fellow 

junior sailors to display the same qualities, and I will report those who do not respond appropriately to 

my encouragement to my coach/instructor. 

Professional Conduct – I will work proactively to achieve my full potential.  I will trust that my 

coaches/instructors have my best long-term interest at heart, and I will willingly comply with their 

direction. 

Personal Conduct – I will conduct myself professionally and accept responsibility for my actions.  I will 

display high standards in my language, manner, punctuality, preparation and presentation.  I will display 

self control, courtesy, respect, honesty, dignity and professionalism.  I will refrain from criticizing others 

– this includes my interactions with opponents, coaches, officials, administrators, parents and 

spectators. 

Good Sportsmanship/Corinthian Spirit – I will continually strive to demonstrate good sportsmanship, 

both on and off the water.  I will place winning in the context of good sportsmanship and fair play.  

(Remember Paul Elvstrom’s quote:  "You haven't won the race, if in winning the race you have lost the 

respect of your competitors.”) 
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Possession And/Or Use Of Any Illegal Substance Including, But Not Limited To, Drugs And Alcohol – 

Every program participant must understand that the ability to operate without mental or physical 

impairment underpins the safety and surety of our program, both on and off the water.  I will refrain 

from smoking, drinking and/or illegal drug use. 

Safety – Safety underpins everything we do.  As such, it must be viewed as a philosophy, and NOT simply 

items on a checklist.  Sailing and racing are inherently risky activities, and all coaches/instructors will 

actively manage risk when working with our youngest sailors and will help our older sailors understand 

appropriate risk management strategies to ensure that the training and/or competitive environment is 

safe.  As a junior sailing program participant, I will ensure that my equipment is ready to support all 

planned activities.  I will immediately inform my coach/instructor if I feel that I am not ready to 

participate fully in the planned activity (i.e., understand the task, am physically healthy enough, rested 

and skilled to ensure its successful outcome).  I will look out for my fellow junior sailors. 

 

 

I, ______________________________________ have read and understand the AYC Junior Program 

Mission Statement and I agree to abide by the Code of Conduct for Junior Sailors.  I recognize that 

participation in the AYC Junior Program is a privilege, and not a right.  I understand that if I do not abide 

by and promote the Code of Conduct I may be temporarily or permanently suspended from AYC’s Junior 

Program. 

 

__________________________________   ___________________ 

Signature of Junior Sailor     Date 

 

 

__________________________________   ___________________ 

Signature of Parent or Legal Guardian    Date 
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Other Recommendations 

 

Your enjoyment while away from home is often a reflection of your organization and planning. Whether 

traveling with your parent/guardian or a chaperone, you should learn to be self-supportive. Here are a 

few tips:  

• Before departing ensure your parents/guardian are fully informed of your travel itinerary and with 

whom you will be traveling.  

• Keep a readily accessible list of emergency contact phone numbers.  

• Carry your medical insurance information.  

• Pack your sailing and non-sailing clothing according to your destination.  

• Bring your lifejacket.  

• You are responsible for buying your meals and incidentals.  

• Is your boat properly packed to be transported?  

• Carry a toolkit and spare parts as necessary. 

• It is easy to leave equipment behind. Before departing from the event location ensure you can account 

for all of your gear and belongings.  
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9. For Parents 

We hope that this handbook is helping you understand the full scope of the Junior Sailing Program at 

AYC and the divisions of responsibility between sailors, coaches, parents, and the other individuals that 

make all of this happen.  

Competitive sailing teaches self-confidence, decision making, teamwork, sportsmanship, tactical 

thinking, organization, and sometimes humility. Sailors at any age never stop learning; there is always 

something to do to get better. Because of this, the AYC program strives to push responsibility as 

appropriate to the sailors, but we need parental support to achieve the complete objective.  

Activities at AYC 

A typical day at AYC for all curriculums (including High School sailing) starts with a discussion of the 

agenda and lesson objectives. After rigging boats, the students launch and learn/practice the skills and 

objectives of the day. After students return to shore, they de-rig their boats and participate in a 

debriefing session.  

If your child is in one of our summer session introductory or intermediate classes, your part is minimal. 

Please ensure your child arrives on time, is prepared to learn, and ready to have a good time. At the 

prescribed end of the session ensure arrangements have been made for your child to get to their proper 

destination. AYC does not provide babysitting services before or after class. Our instructors use their 

lunch hour to eat, and prepare lesson plans for the afternoon. During our full-day classes, sailors will be 

supervised during lunch and given constructive activities and games to participate in.  

Volunteering 

Parent and guardian volunteers are vitally important to the success of the Junior Program. Parents with 

sailors at all levels are encouraged to help. However, the level of necessary involvement increases as 

sailors transition from basic sailing classes to racing teams. Areas to participate as a volunteer include: 

Regatta support, boat/sailor transportation, chaperoning race and travel teams, and Event/Class 

coordinators. Volunteers are subject to the approval of the Jr. Fleet Director and/or the Junior Fleet 

Committee. Volunteering is a great way to get involved, meet other sailing parents, and participate in 

your child’s sailing. 

AYC Junior Fleet Regatta Support  

The Junior Program hosts a number of regattas and clinics that vary year to year. These events often 

require volunteers to help in a number of ways; ranging from event organization and chairs, 

registration/check-in, race committee and markset, parking management, safety officers, and other 

functions as needed. All are welcome regardless of sailing knowledge level, and can assist in an 

appropriate area. 

• The AYC Annual Junior Regatta is typically held in the first week of July. This is a multi-class regatta for 

Optimist RWB and Green, Lasers, and C420s that draws sailors from around the Chesapeake and further.  
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• The annual Optimist Halloween Howl has become a Chesapeake Bay tradition. Typically held the 

weekend prior to Halloween, this event has both a RWB and Green fleet. The competition on the water 

is only rivaled by the fierce competition during the costume contest that follows the first day of racing.  

• In mid-November, AYC hosts the I-420 Atlantic Coast Championship, and this event can be paired with 

a variety of clinics as well. This is a high-level event that typically draws sailors from around the East 

Coast and Canada. 

• AYC sponsors clinics throughout the year as opportunities arise. Clinics are generally targeted for 

specific types of boats and skill levels, and are facilitated by high-level talented coaches.  

• Other types of regattas hosted include several High school regattas in the fall and spring – often 

including district championships, US Sailing sponsored Junior Championship qualifiers and finals, Junior 

Olympic events, Class championships, etc.  

Activities Away From AYC 

There are a number of regattas and events that the AYC Junior Fleet participates in throughout the year 

requiring travel. Some are relatively close to Annapolis and essentially consist of a day trip. Others can 

be many miles away. Typically, teams practice at AYC when not participating in regattas. For Race 

Teams, practices may be cancelled when the majority of the team is competing away. When this 

happens, remaining sailors will typically have the option of sailing with one of the other AYC team that 

remains in the area. In addition to single day and local events, Race Teams travel to events of two or 

more days in duration and can be away from AYC for several weeks at a time during the summer. 

Obviously, the Race teams require a greater commitment from both sailors and parents. At the 

beginning of each season (spring, summer, and fall) a schedule of the regattas planned for participation 

is determined by the coaching staff. It is highly recommended that sailors and parents (skippers and 

crews in the case of 420s) determine which events they desire to participate in. It would be nice if all 

sailors could participate in every event, but we recognize that this is not always possible.  

For traveling purposes, high school teams should work with parent coordinators and team captains. The 

same general rules apply as all AYC traveling teams.  

Tuition paid for each summer session includes coaching expenses at practice and local regattas chosen 

by the coaching staff. If your sailor does not travel to one of these events, we will attempt to provide a 

meaningful activity at AYC with another class. Occasionally, practices will be cancelled. This will be 

communicated as far ahead of time as possible.  For high school, all fees in the regular season are 

included in tuition. For Summer Travel Teams, coach housing, travel, and pier diem food costs while 

travelling are divided amongst the competitors. Coaches do not share hotel rooms with chaperones or 

sailors. 

There are times when additional coaching expenses will be incurred. Events like the Orange Bowl in 

Miami and the Laser, Opti and 420 Mid-winter events, which occur outside of established sessions. 
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Additionally, if a high school team qualifies and participates in the National Championships there are 

additional costs for coaching. Contact the Jr. Fleet Director with questions. 

Boat/Sailor Transportation  

Our racing teams compete throughout the year in a number of events away from the Severn River. 

Events range from one day local Chesapeake Bay events to week long championship events in more 

distant locations. AYC has the advantage of club assets to facilitate this travel. These include two trucks 

and a variety of sail- and powerboat trailers. Even with all of this equipment, we will still occasionally 

rely on parent help to tow boats – typically a single small coach boat. Parents who help tow will be 

reimbursed for their mileage ($.56/mile) and tolls. Only AYC staff who have training and who have 

agreed to an AYC vehicle use policy are allowed to drive AYC vehicles. 

AYC coaches are not allowed to transport sailors in boats, AYC trucks, or personally owned vehicles.  

Sailor transportation involves driving sailors and their personal gear to/from events. For local 

Chesapeake events, parents can organize separate delivery and pickup arrangements thereby 

eliminating the need for the driver to stay all day at the event. For more distant events this is not always 

feasible. The event and/or class coordinator can help make these arrangements.  

Coaches will communicate plans for loading and unloading trailers as early as possible, and will also give 

clear deadlines and timeframes for this to occur. Please be prompt and clear with your responses, and 

recognize that your participation in an event affects all other AYC sailors and coaches. 

Work with the team coordinator and/or Jr. Fleet Director to determine how your boat will get to and 

from the event site. It is ultimately each sailor’s responsibility to make sure his or her boat and 

everything needed to race make it to and from the regatta venue. Please keep in mind that your travel 

plans can affect the other sailors on your team. AYC will have clear travel plans available as far in 

advance as possible, and will work to accommodate all sailors who wish to travel. However, AYC will also 

communicate clear deadlines for commitments to regattas and transport and will not be able to alter 

travel plans after these deadlines. Examples can include: remaining spots on multiple boat trailers being 

reserved, trailers leaving at a scheduled departure date, etc..  

Parent coordinators are highly encouraged to work with coaches to ensure the right boats get to the 

right place and are returned in time for the next event or practice. A boat may go to an event on one 

trailer but come home on another. It all depends on the team’s schedule, which regattas a sailor is 

participating in, drivers, and a number of other factors. It is not uncommon for one or more of the 

trailers to be parked in New England or Florida for a few weeks during and/or between regattas. The 

Director, coaches, and team coordinator will all work in advance to make sure everyone is accounted for 

in travel plans, but it is ultimately each sailor’s responsibility to know his/her travel schedule and how 

his/her boat is being transported to and from each venue. This is especially important since travel plans 

do change throughout the season. The further in advance travel plans can be made, the better.  
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Lodging  

Lodging can be a costly aspect of traveling. There are a number of options as to where team members 

can stay. Aside from the obvious choice of hotels; teams have rented houses, condos, stayed host 

families organized by the regatta, etc. when on location for extended stays. Calling on a favor from 

friends and relatives that live near the event location to provide housing is also an option. Parents are 

requested to work with the team coordinator to work out the arrangements. If a parent travels with 

their sailor, they are not required to stay in the same place as the team, but it tends to simplify the 

logistics if they do. If also a chaperone, you must be in the same place as those you are responsible for.  

Regatta Pre-Registering  

When you determine which events your sailor will be participating in, it is advisable to determine if 

there is a cut-off date for registration and if there is a reduced entry fee for early registration. 

Registering for events is the sailor’s responsibility. The major events typically have websites established 

that provide the details. For example, the annual Buzzards Bay Regatta is a very popular event that also 

limits the number of entrants, so sailors must register early. Again, work with the team coordinator early 

in the season and plan ahead.  

Medical Releases 

Along with regatta registration, events typically also require a medical release and contact information 

form. It is strongly recommended that your sailor carry a laminated sheet in their sailing bag that details 

insurance information, blood type, emergency contacts, etc.. If for some reason mailed/faxed 

paperwork does not reach its proper destination, your sailor will have all the information needed to fill 

one out on site (with your permission, the chaperone can then sign it in your place).  

Traveling Costs  

Sailors/Parents are responsible for paying all traveling costs incurred by the sailor, along with costs for 

the coach. This includes their share of gas, tolls, lodging, meals, drinks, incidentals, regatta fees, and so 

on. If your sailor is traveling with a chaperone, it is customary for this individual to front certain 

expenses such as gas, tolls, and lodging. The sailor should be prepared to cover the cost of meals and 

incidentals. At the completion of the trip the chaperone will detail these expenses and bill the sailor(s). 

Parents need to ensure that these bills are promptly paid as the chaperones should not be burdened 

with credit card expenses for other sailors. The chaperone has already donated a significant amount of 

their time and paid their share of the lodging cost in order for your sailor to participate. Please be 

respectful of this.  

Association Memberships/Fees  

There are a few associations/organizations that your sailor should, and in some case must, join. The cost 

of joining is not great and the benefits to your sailor and the sailing community are wide spread. The 

recommended associations to join are: Your sailors class (of boat) organization, US Sailing, and the 

Chesapeake Bay Yacht Racing Association (CBYRA).  

http://membership.ussailing.org/
http://www.cbyra.org/joinInfo.aspx
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Each of the 420, Laser, and Optimist classes have organizations to establish and maintain national 

standards/rules for the class. Class dues provide for the operation and administration of these 

associations. Sailors participating in championship events must belong to the class association. Although 

not mandatory for sailors participating in club or local events, it is highly recommended that they do 

join. One benefit of membership is newsletters that provided regatta results, tips, rules changes, 

schedules, and a number of other informational items.  

US Sailing is the National Governing Body for the sport of sailing and sailboat racing in the United States. 

US Sailing's mission is to encourage participation and promote excellence in sailing and sailboat racing in 

the United States. A member-based non-profit organization, US Sailing accomplishes its mission through 

volunteers and member organizations, supported by an administrative staff. The list of programs and 

services provided by US SAILING are too numerous to list in this handbook. Please visit the website at 

www.ussailing.org. Participation in the Chesapeake Bay area Junior Olympic Festival requires 

membership with US Sailing. If you have more than one sailor in your immediate family you may be 

eligible for a family membership, which significantly reduces the per sailor cost.  

CBYRA was founded in 1914 to promote fair yachting competition by supporting standard yacht racing 

and measurement rules and by coordinating racing schedules and regattas for the Chesapeake Bay area. 

The organization is comprised of over 75 member clubs, more than 50 classes of racing sailboats, and 

over 1800 individual members from Pennsylvania, Delaware, Maryland, Virginia, New Jersey, and North 

Carolina. CBYRA represents these clubs, classes and individual members to US Sailing. CBYRA has a 

special Junior Division that is focused on coordinating area wide schedules, support and assistance in 

establishing junior programs and development of instructional programs, and coordinating participation 

in US SAILING programs. The website at www.CBYRA.org provides much greater detail, including a 

section dedicated to juniors.  
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Team Coordinator / Liaison 

Parents are responsible to assist coaches when it is necessary to organize transportation to and from 

events, including; sailors, boats, gear, coach boats, as well organizing lodging, food, drinks, etc. The best 

way to do this is for one or two parents to take the lead as team coordinator(s). These team 

coordinators, or liaisons, are subject to the Junior Committee and Jr. Fleet Director approval. They work 

closely with the Director and coaches to plan and organize travel, and also help communicate travel and 

logistical plans by phone and email. Other parents work with the coordinator to cover all of the logistical 

bases. The team coordinator does not need to travel to each event if other parents share the load by 

volunteering to be chaperones and coordinators for individual trips. Team coordinators are required for 

all of the summer traveling teams, the fall and spring Optimist teams and the fall and spring high school 

teams. The sooner this individual can be identified the better for all, as making arrangements for most 

regattas/events should be accomplished well in advance.  
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Code of Conduct for Parents 

Code of Conduct for Parents 

Junior Fleet Mission Statement:  The Annapolis Yacht Club Junior Fleet’s Mission is to provide a fun and 

educational program for youth interested in sailing and racing.  We seek to impart a love of sailing as a 

life sport while providing the fundamental skills necessary for participants to advance in the sport of 

sailing as far as their desire, skill and hard work may take them. 

Our instructors shall provide a curriculum with the most current and effective techniques to create skilled 

and confident youths who will respect others, care for their equipment and be willing to help fellow 

sailors on and off the water.  Our sailors will be expected to conduct themselves in the Corinthian Spirit 

during practice and in competition. 

All Junior Fleet sailors, whether their interest be in cruising or racing, should emerge with an enhanced 

sense of self-reliance, knowledge of seamanship and a solid foundation in the sport of sailing. 

_____________________________________________________________________________ 

Annapolis Yacht Club (AYC) strives to be among the premier Junior Sailing Programs in the 

United States.  In order to achieve this goal, all program participants (junior sailors, 

coaches/instructors, program managers, parents and other adults) must understand and work to 

implement the Junior Fleet Mission Statement.  As a nationally recognized leader in the sport of 

sailing, the AYC expects all program participants to conduct themselves appropriately at all 

times and to follow the following Code of Conduct: 

Respect For Others – I will respect the rights, dignity and self worth of every individual. 

Role Model – I will be mindful that parents are role models.  I will strive to demonstrate the highest 

standard of ethical conduct (e.g., be fair, considerate and honest).  I will act in a way that projects a 

positive image.  I recognize and will reinforce that all junior sailors deserve equal attention and 

opportunities.  I will not attempt to influence the coaching staff or program administrators into 

affording my child special consideration. 

Personal Conduct – I will actively work to help my child achieve his or her full potential.  I will allow the 

coaches to coach, and I will parent.  I trust that the coaches/instructors have my child’s best long-term 

interest at heart, and I will willingly support their decisions and direction.  I will emphasize performance 

goals and good sportsmanship rather than outcome goals.  I will refrain from criticizing participants, 

coaches, officials, administrators, spectators and other parents.  I will maintain high standards in my 

language and manner, and will display courtesy and respect for others.  I will respect the program’s 

need for punctuality by having my child on site, on time, with all required equipment.  I will give 

appropriate attention to any material the staff sends, and will provide timely and appropriate response. 
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Good Sportsmanship/Corinthian Spirit – I will continually strive to demonstrate and promote good 

sportsmanship, both on and off the water.  I will place winning in the context of good sportsmanship 

and fair play.  (Remember Paul Elvstrom’s quote:  "You haven't won the race, if in winning the race you 

have lost the respect of your competitors.” 

Possession And/Or Use Of Any Illegal Substance Including, But Not Limited To, Drugs And Alcohol – 

Every program participant must understand that the ability to operate without mental or physical 

impairment underpins the safety and surety of our program, both on and off the water.  I will not allow 

my child to smoke, drink or possess/use illegal drugs.  I will not justify illegal conduct by offering that “I 

did it when I was their age.” 

Safety – Safety underpins everything we do.  As such, it must be viewed as a philosophy, and NOT simply 

items on a checklist.  Sailing and racing are inherently risky activities, and all coaches/instructors will 

actively manage risk when working with our youngest sailors and will help our older sailors understand 

appropriate risk management strategies to ensure that the training and/or competitive environment is 

safe.  As a parent I will reinforce this philosophy with my child, and I will immediately inform the 

coach/instructor if I feel my child is not ready to participate fully in the planned activity (i.e., physically 

healthy enough and rested to ensure its successful outcome). 

 

 

I, _________________________________________ have read and understand the AYC Junior Program 

Mission Statement and I agree to abide by the Code of Conduct for Parents.  I recognize that 

participation in the AYC Junior Program is a privilege, and not a right.  I understand that if I do not abide 

by and promote the Code of Conduct I may be temporarily or permanently suspended from AYC’s Junior 

Program. 

 

 

 

__________________________________   ___________________ 

Signature of Parent or Legal Guardian   Date 

  



   

Copyright © 2014 Annapolis Yacht Club  40 of 49 
 

Chaperone Guidelines 

Thank you for volunteering and accepting the very important responsibility of chaperone. As our team 

participates in events, both locally and out of state, they act as representatives of AYC. This underscores 

the importance of behavior, respect for team members and competitors, speech, actions, and dress 

code. We count on our sailors and parents, our chaperones and coaches, to consistently convey an 

appropriate message that the Annapolis Yacht Club is a quality organization that upholds the qualities 

and traditions of junior sailing. Every sailor in the AYC Junior Program is required to sign a Sailors Code 

of Conduct to signify that they understand and will abide by the rules of the Junior Fleet. In terms of the 

chaperone’s responsibilities, we have set forth some general guidelines as to our expectations and 

assume that good judgment and logic will serve as our guide when there is no written rule as to the 

specific issue.  

• A chaperone is an adult (26 years of age or older) who is willing to supervise and care for the general 

welfare of the sailors during overnight and out of town events.  

• Chaperones are ultimately subject to Jr. Fleet Director and/or Committee approval.  

• Chaperones should ride in the same vehicle or group of vehicles with the sailors to and from events.  

• There should be at least one male and one female chaperone when traveling as a mixed gender team.  

• If a team is of a single gender, the chaperone should be that same gender.  

• Chaperones are on duty at all times during overnight travel unless otherwise excused by another 

chaperone. Coaches are responsible for supervision during day time sailing activities from the time of 

reporting until dismissed. The interaction between chaperones and AYC coaches is very important to 

coordinate sailors’ schedules.  

• Chaperones should not be assigned more than 10 sailors (however, 4-6 is desirable).  

• Use of controlled substances and firearms are prohibited when serving as a chaperone.  

• The use of alcohol should be in moderation only. Driving under the influence is prohibited. Please set 

the right example for our young men and women.  

• Chaperones should not retire until all sailors are checked in for the night, all visiting between rooms 

has stopped, and the chaperones are reasonably sure that the groups are quiet and in their rooms.  

• All room problems or illness must be reported immediately to the chaperone.  

• Chaperones have the right to inspect all bags and personal belongings.  

• Chaperones shall set curfew hours and hold sailors accountable to them.  

• After curfew hours sailors must be segregated by gender and returned to their rooms.  
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• Chaperones should, with team input, plan team activities when not engaged in sailing activities.  

• Chaperones must strictly enforce the zero tolerance rules, including the use of alcohol or illegal drugs. 

If the rules are broken, at the discretion of the Jr. Fleet Director and/or Junior Committee, the sailor 

goes home at their parents’ cost. The behavior expectations and rules are in a contractual form and 

signed by both the participants and parents or guardians prior to participation.  

• Incidents or accidents should be reported in writing. Do not determine cause on the reports, just 

report the facts. This can also be accomplished with an email to the Jr. Fleet Director. A written record is 

best. 

Chaperones should contact parents of sailors prior to departing to discuss the itinerary, special needs, 

emergency contact numbers, severe allergies, and any other item that is pertinent to the trip. Remind 

parents that sailors should have their medical release information with them.  

At the end of a trip, chaperones should submit an account of expenses incurred to the parents of the 

sailors that must submit reimbursement. Chaperones pay for their share of lodging, meals, and personal 

costs. Sailors pay for gas, tolls, their meals, lodging, and so on. If you are driving you do not need to 

share the cost of gas and tolls. You are providing a service to the sailors by transporting them and their 

gear and you are already being reimbursed by AYC for mileage/wear and tear on your vehicle.  

  



   

Copyright © 2014 Annapolis Yacht Club  42 of 49 
 

10. Personal Equipment and Gear 

Personal equipment and gear required varies with the curriculum you are enrolled in. Personal gear for 

summer sessions is minimal. Equipment and gear for traveling teams and winter/spring sailing can be 

significant. Sailing gear tends to be quite specialized and sometimes costly. Therefore, when you 

purchase new gear, buy quality gear that will be durable and permit use for multiple seasons.  

Label all of your gear with a permanent marker! Your gear will look at lot like other sailors’ items. 

If you are on a racing team you will need your own boat. This can be accomplished by buying new, used, 

or chartering. There are a lot of quality used boats available so talk to other sailors and parents and shop 

around before buying, especially if this is your first year on the racing team.  

When purchasing your boat don’t forget about a dolly. Trailers are optional, as are covers. However, a 

good set of covers will protect your boat while traveling as well as provide UV protection when being 

stored. Often a used boat will already come with these and other extras.  

Mandatory Gear for all ages and classes: 

Life Jacket- Ensure that it is the correct size and comfortable fit. Must be coast guard approved. Life 

Jackets are worn at all times while in a boat or on a dock. 

Whistle- must be attached to the life jacket. Opti sailors: Whistles are required at all USODA sponsored 

events. 

Closed-toe shoes- should be worn at all times, even when sailing, so they must be able to get wet. Good 

examples include: sailing boots, water shoes, old tennis shoes, crocs… etc. 

Other gear to bring everyday: 

- Water Bottle (AYC has multiple water coolers to refill bottles) 

- Hat 

- Lunch (for all-day sailors) 

- Sunscreen 

- Foul Weather Gear- we will still go sailing in the rain and cold 

- Sailing gloves 

- Knife  
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11. Opportunities at AYC Outside of the Junior Program 

AYC offers some of the best sailing and one-design racing in the country. The Club is known for quality 

race management and well organized events, and was recently ranked as the fifth best Yacht Club in the 

United States by The Platinum Clubs of America. The Club has a very active keel boat racing program 

including the Wednesday night race series and several other series throughout the year including 

frostbite. Becoming part of a keelboat crew is a great way to learn more aspects of the sport of sailing 

and spend more time on the water.  

Another opportunity for dinghy sailing exists in the summer with the Severn Sailing Association TESOD 

(Tuesday Evening Sailing for One Designs) series, a popular Annapolis summertime fixture. Sponsored by 

SSA, TESOD is open to all dinghy classes and consists of informal short course races held in the Severn 

River close to Spa Creek. Anyone can participate, but to launch from AYC you must be a member. Racing 

starts promptly at 6PM. This is a great opportunity for sailors of all ages and provides a nice mid-week 

sailing break. TESOD runs from the beginning of May through mid-September. Occasionally, the 420s are 

available for use by those enrolled in the Junior Program. Contact the Junior Program Coordinator if 

interested.  

For further information on these and other opportunities at AYC go to www.annapolisyc.com or 

contact the AYC office at 410-263-9267.  

  

mailto:aoreilly@annapolisyc.org?subject=TESOD%20Charter%20Inquiry%20from%20Handbook
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12. Injuries 

We have policies in place to deal with injuries of varying severity. For more detailed information on our 

response system, please refer to the AYC Junior Sailing Safety Plan. 

Concussions are an area where the AYC staff undergoes specific training above the standard 

requirements for sailing coaches. AYC Junior Fleet full-time staff has undergone training through the 

Centers for Disease Control and Prevention (CDC) to recognize and react to concussions. Following our 

policy for any injury, parents will be notified of the occurrence, and in the case of ANY head injury, it is 

recommended that the injured sailor be evaluated by a Health Care Professional – in some cases this will 

require an exam, X-Ray, and/or MRI.  

  

http://www.annapolisyc.com/files/AYC%20Junior%20Sailing%20Safety%20Plan.pdf
http://www.cdc.gov/TraumaticBrainInjury/
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13. Medical/ Emergency Waiver 

Liability & Medical Release 

I (We), the undersigned parent, parents, or guardian of the JUNIOR SAILOR, a minor, understand that 

participation in this program is entirely at their own risk and that neither of the AYC Jr. Fleet Committee, 

Annapolis Yacht Club, chaperones, sponsors, nor the organizing bodies or committees or individuals 

appointed or volunteering accept any liability for damage -- material or personal -- suffered during this 

program, and do hereby authorize and consent to any X-ray, examination, anesthetic, medical, or 

surgical diagnosis rendered under the general or special supervision of any member of the medical staff 

licensed under the provisions of the Medicine Practice Act or a dentist licensed under the provisions of 

the Dental Practice Act or on the staff of any acute general hospital holding a current license to operate 

a hospital from the State of Maryland Department of Public Health or from any other state. It is 

understood that this authorization is given in advance of any specific diagnosis, treatment, or hospital 

care being required but is given to provide authority and power to render care which the 

aforementioned physician in the exercise of his best judgment may deem advisable. It is understood 

that effort shall be made to contact the undersigned prior to rendering treatment to the patient, but 

that any of the above treatment will not be withheld if the undersigned cannot be reached. 

AYC Agreement, Waiver & Release 

THIS AGREEMENT, WAIVER, AND RELEASE is made this day, selected below, by and between Annapolis 

Yacht Club ("AYC") and the Parent(s) and/or Legal Guardian(s) ("Parents") of the Minor ("Minor"). 

Recitals 

Parents acknowledge, consent, and grant permission for Minor to be a member of AYC Junior Fleet. 

Parents acknowledge, consent, and grant permission for AYC, its employees, or agents have the right to 

take photographs, videotape, or digital recordings for Minor and to use these in any and all media, now 

and hereafter known, exclusively for the purpose of AYC publications, without financial remuneration. 

Parents further acknowledge, consent, and grant permission for Minor to use and enjoy property and 

facilities offered in connection with AYC Junior Fleet and to participate in activities as a member of AYC 

Junior Fleet including, but not limited to, travel to other states, boating, sailing, sailing lessons, sailboat 

racing, and other water-related sports or activities in the State of Maryland or elsewhere. Parents affirm 

that they have the authority to act as stated in this Agreement, Waiver, and Release. 

Release 

In consideration of becoming a member of AYC Junior Fleet, and participation in the activities of AYC 

Junior Fleet, Parents, for themselves and for Minor and his/her legal representatives, heirs and assigns 

hereby release, waive, and discharge AYC, its officers, members, owners, managers, agents, employees, 

representatives, and tenants from all liability for any and all loss or damage, and any claim for damages 
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resulting from Minor's membership in AYC Junior Fleet and/or participation in the activities of AYC 

Junior Fleet, or accidental injury, to Minor's person or property including injury resulting in death. 

Parents waive any and all rights to claims for AYC's negligence resulting in bodily injury, death, or 

property damage while the Minor is in or upon the property of AYC, or while participating in any AYC 

activity in the State of Maryland or elsewhere. 

Parents agree to indemnify and hold harmless AYC, and its officers, members, owners, managers, 

agents, employees, representatives, and tenants from any loss, liability, damage, or cost AYC may incur 

as a result of Minor's activities while participating in activities of AYC Junior Fleet. 

Parents acknowledge that Minor is in the care of AYC while Minor participates in activities of AYC Junior 

Fleet, either in the State of Maryland or elsewhere. Parents hereby authorize and consent that AYC, and 

any of its officers, members, and/or employees, may seek and provide any and all medical care and 

attention on behalf of Minor should injury, regardless of the extent, occur to Minor, and futher 

authorize all physicians, hospitals, and other medical providers to administer all required medical care 

and treatment to and for Minor, without further notice or written authorization. It is understood by and 

between AYC and Parents that all efforts will be made to contact and inform Parents of any injury, but 

that such contact, whether successful or not, shall not prevent the administering of any necessary 

medical attention and treatment as consented to herein. Parents acknowledge that they will remain 

responsible for the costs of all such medical treatment and agree to indemnify and hold harmless AYC 

from any such costs. 

Parents acknowledge that the boats and/or other property of AYC and others will be used by members 

of AYC Junior Fleet and are subject to normal wear and tear. Parents hereby agree to be responsible and 

pay for any property damage, beyond normal wear and tear, as defined by AYC, to the boats and/or 

other property of AYC and others used by Minor as a member of the AYC Junior Fleet. 

Parents expressly agree that this Agreement, Waiver, and Release shall be governed by and construed in 

accordance with the laws of the State of Maryland, that it is intended to be broad and as inclusive as 

permitted by the laws of the State of Maryland, and that if any portion of it is held invalid, it is agreed 

that the balance shall, notwithstanding, continue in full legal force and effect. 

Parents acknowledge that they understand and have been fully informed of the contents of this 

Agreement, Waiver, and Release by reading it before signing below. 

In witness whereof, Parents have executed this Agreement, Waiver, and Release the day and year 

written below. 

             

________________________  ______________________  ______________ 
Parent/Guardian Signature  Parent/Guardian Signature  Date 
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14. Junior Program Perpetual Trophies 

 

Penguin One Design 

- The oldest perpetual trophy awarded to a Junior Fleet Sailor. First awarded in 1952 to the 

overall winner in the Penguin Fleet, this award was retired in 1970, but rededicated in  

Commodore’s Bowl 

Top Finisher USODA Nationals 

Bill Bennett Memorial Leadership Award 

AYC Junior Fleet Championship Bowl 

 

- More details coming soon 
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15. Frequently Asked Questions 

Is there an Orientation Night? Yes. It is a free cookout held at the Sailing Center. For beginning sailors, 
this will give you a chance to meet the coaches, receive new sailor information, and ask any questions 
you may have. For those in racing classes, tentative schedules of events will be available and there will 
be the opportunity to begin thinking about logistics for some travel events. This is also a good time to 
meet other parents in the program and organize carpools. 

What is family night/ mid-Summer Awards? This is open to any sailors and their siblings and parents 
who have participated in one or more sessions in the first four weeks of the summer. We will provide 
complimentary food and refreshments. This is followed by an informal ceremony where awards are 
presented pertaining to younger sailors participating in the first four weeks of the summer.  

Do I need to be a member to sail at AYC? Yes. However, if you are not a regular member of the club, 
sailors can register as Junior Associate Members (JAM). This does not apply to Creek Critters and sailors 
only participating in the high school program. 

What is JAM? JAM stands for Junior Associate Member. It is a membership category open to all sailors 
ages 8-18. Membership is required to sail in and AYC program. The JAM membership allows for younger 
or new sailors to experience sailing at AYC. Apply online. The application process typically takes about 5-
7 business days from submitting an application to receiving by mail, a welcome package with 
membership information.   

When should I sign up? Sign up early to avoid conflicts. Summer classes typically sell out by early spring. 
Registration typically opens by the end of February. All registration is done online. 

Do I need to own my own boat? No. Most classes use AYC boats, particularly at the beginner and 
intermediate level. This information is outlined in the class descriptions.  

Are there member discounts? The AYC Regular Member price is reduced 25% from the JAM price. We 
do not offer discounts for any memberships other than Regular AYC members.  

How do I become a regular member? Please contact Member Services Director Tracie Parkinson at 410-
263-9147 or tparkinson@annapolisyc.org for information. 

It's raining, storming, cold, etc., is there class? We will always put safety first at AYC but we will not 
cancel for inclement weather. Staff routinely monitors radar for thunderstorms, and all coaches are 
qualified to run classes that maximize training value based on the conditions. Class is inside during 
thunderstorms, but we will sail in all other weather. Come prepared! 
 

Where do I get sailing clothes? Annapolis is full of sailing shops. Some offer discounts up to 15% if you 
mention you will be participating in the AYC program. We recommend APS on Severn Ave, Helly Hansen 
on Main St., Fawcett's, or West Marine. 

http://www.annapolisyc.com/jam
http://www.annapolisyc.com/juniors
mailto:tparkinson@annapolisyc.org
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Are classes prorated if I have to miss part of a session? No. Every year we have to turn many sailors 
away and put others on waiting lists because we operate on a first come, first serve basis. Under these 
circumstances we cannot justify prorating.  

Do you have a carpool set up? No. We cannot organize carpools, nor can we give out personal 
information of other families in the program. If you would like to carpool, our race team meetings, pre-
season cookout, and/or the first day of class are good opportunities to meet other parents. 

Who are your coaches? All of AYC's coaches are at minimum US Sailing Level 1 as well as First Aid and 
CPR certified. For more details about US Sailing certification please refer to the Training section at 
ussailing.org. Several coaches are also hold higher US Sailing certification, and additional relevant 
certifications.  

What about supervision before and after class? Please be on time dropping off in the morning and be 
prompt picking up at the end of the session. We cannot offer supervision outside of our normal class 
times. 

Can I stay and watch my child sail? Parents are welcome to watch from a distance. Our experience has 
shown that most young sailors learn best without the distraction of a parent. All of our coaches are 
trained to run safe and fun classes, and appreciate being able to do so without parental input during 
class. Please ask the Jr. Fleet Director if you have any questions. 

I lost my… Did you find it? We have a lost and found near the entrance to the bathrooms. Please make 
sure to label everything very clearly with your name and phone number. With more than 300 Junior 
sailors participating in our program annually, we have a very full lost and found by the end of each 
season. Unclaimed items are donated to Goodwill at the end of each season. 

What do I bring? Every day, sailors need to bring closed-toe shoes (e.g. tennis shoes, Crocs, neoprene 
sailing boots), a US Coast Guard (USCG) approved life-jacket, i.e. Personal Flotation Device (PFD), 
sunscreen, and a water bottle. It is also recommended that sailors bring a towel, snack, change of 
clothes, and a lunch. There's a good chance that sailors will get wet every day.  

What do the colored fleets for Optis mean? The United States Optimist Dinghy Association (USODA) has 
organized sailors in different fleets, designated by colors, to make racing as fair as possible. White fleet 
is for skippers who are 10 and under. Blue fleet is for skippers who are 11 or 12. Red fleet is for skippers 
who are 13, 14, or 15. Green fleet is for any age Opti sailor who is a racing beginner, and is designed to 
give sailors racing experience before sailing in their designated fleet. See usoda.org for more info. 

Is there swimming? Sailors will need to pass a short swim test on their first day. This is done in our 
protected basins while wearing a PFD and shoes. It is to make sure sailors are comfortable in the water. 
Capsize recovery will be learned and/or reviewed as early in each class as is practical. 

http://usoda.org/

