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Introductions

• Your name

• Where you’re from

• Why are you here
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What is Mentoring?



Mentoring is

▪ to support and encourage people to manage their own 
learning in order that they may maximize their potential, 
develop their skills, improve their performance and become 
the person they want to be.  (Eric Parsloe)

▪ a well-established method for ensuring the success of those 
who want to move up to Regional or National Race official or 
those who wish to become Instructors. 
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Where does Mentoring happen?
.



Maslow Hierarchy of Need

• Comfortable with basic 
race committee skills

• Team inclusion

• Set up to be confident 
to lead



Mentoring on the Race Course

▪ Create an inclusive environment

▪ Manageable 

▪ Make sure to clearly explain expectations

▪ Everyone understands their role

▪ Feed forward





Formal vs. Informal Feedforward

• Identify Appropriate parties

• How does this work?

• What program is best for your club?



Identifying Good Volunteers

▪ Where do we find our volunteers?

▪ How do we keep them engaged?

▪ Moving Up?



When do you move up?

• Timing

• Difference between pushing and recognizing 
when someone is ready



Final Considerations
“There’s just one more thing…”



Next Steps

Volunteer

Ask questions

Get involved



Questions?



Thank You!

Thanks to you – the dedicated volunteers who make it 

possible for racing sailors to get out and race.


